PRIVILEGEDSG&CONTFTI
DENTTIAL

A2 AsiaHashi ’

TpeHUpOBKMU

BhiGepu cBOW YpOBEHb BNajeHWA ANOHCKWM
A3bIKOM W NPOWAK YPOKK

JLPT N5

HavanbHbIi ypoBeHb AN8 HOBUYKOB,
KOTOpbIE TONbKO Ha4Yanu CBOE U3y4eHue
ANOHCKOro A3blKa.

38 ypokos

JLPT N4




THE PROBLEM

Ecnu Bbl He 3HaeTe
aHIMMMUCKUU, BaM

HeOCTYMHO
NOJIHOLLEHHOE
oby4yeHune
a3naTCKUM
A3blKaM.

Cenyac KynibTypa u
9KOHOMMKaA
asmaTCKuX cTpaH
CTAaHOBUTCHA
OOMUHUPYOLLEN B
MUpe.
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MISSION STATEMENT

Cospatb naaTt@opmy AJid N3yYeHus
a3MaTCKOro A3blka, C KOTOPpOU He
HY>XHO 6yaeT yxoauTb. Mbl
npeaocTaBMM BaM BeCb
HeEOOXOAUMbIN MaTepuars, OHJ1anH
TpeHaXxep, HauM peneTuTopa.



Hawunm ceKpeTHbIM COyCOM
ABJIAETCH

d4dlnTNpoBaHHOCTb MaTepualJia n
KOMIJIeKCHaA Mnojga4y4a Ha O HOM

pecypce.
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BUSINESS MODEL

KakK Mbl
cobupaemcs
3apabaTbliBaTb
NEeHbIN.

Pricing strategy
 [lognuncka
 EamMHopasoBada Nokynka

e [lokynka AONOJIHNTESIbHOIO KOHTEHTA
e [lpoueHT OT oKasaHud

obpasoBaTesibHbIX YCyr
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Starter

v 10 Gecrnarubix ypokos

v’ Bce ypokn

v’ TpenupoBka a3z0yku

v’  Bce TpeHnpoBkH

v’ Bce TekcThl

v’ Bumeo

v Tlonkactel

HNuTtepecyromuucs

N3yyuaromun

Free

$86/month




MARKET OPPORTUNITY

Total Addressable Market (TAM)

B 2023 roay pbIHOK U3y4YeHUA A3bIKOB AOCTUT
S60-65B 1 BbipacTuT g0 S80B k 2028 ropay.

Serviceable Addressable Market
(SAM)

OHnanH oby4yeHune 3aHUMaeT ~25-30% pbIHKa.

Target Market

AsnaTckue A3blKN U3yyaroT nopagka 36m
yenoBeK B rof, reHepupys pbiHok B S6—-10B
MUNNMapLoB.

Market Share

Hawa uenb 3axBaTtuTb pblHOK CHI, 4TO6bI
KaXabln peneTUTop npenogasan yepes Hally

nnatpopmy. MNMpu xxenaHnm nsyvyatb asmaTCKui
A3bIK NepPBbIM YTO Bbl NPeACTaBAANN - 3TO

Halla nnaTtgopma.
22

T O T
ALADDRE yaREK
SSABLE E T

S ERVICEABTLE

A DDRESSABTLE
MARKET

S 2 0B

TARGETMA
RKET

S 1 0B
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MARKET ENTRY STRATEGY

1. Co3paHune 3 He6oNbLUUX
NPUNOXXEHNN MO KaXKaoMy

A3bIKY
2. AHanu3s pblHKa

3. ApanTtayus
4., Co3paHuna 60nblLLOW
NnaT@OpPMb



KOHKYPEHTbI

Duolingo Pre.ly
6,68 Mbl 400m
Lingualeo
CamoobyyeHne  p.0 Engiish ﬂpenonaBaTenq
P A
5
Kitsune Study
OdbdnanH
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Prototype Screens

©®  [uunbiii KabuHeT
am TSN S Teopua © JLPTNS
8 o JLPT N5
Le TPeHUpOBKHN

TMPOXOAM YPOKM SIS LOCTYINA K CIIEAYIOWNM
()R=me 38ypokos | YposeHb crioxHocTd @
Konnexu

O Buaeo ypOK 1 WayyeHo

Cucrema nMCbMEHHOCTH B ANOHCKOM A3bIKe

O 202272222

Ypok 2

O 20:22/22:22 Kparkoe onucaHue ypoka

YPOK 3 [ocrynHo K

00 20:22/22:22
NayyeHuio

Kpartkoe onucaHue ypoka

ABRIADEHERFTCLVT . BAE hELAD. #HTADOEMRHER

YPOK 4 ) 3abnoxkuposaHo

KpaTkoe onvcaHue ypoka

CLWTTh. BAKE hEEAD. ABRTADE/AERILLVWTTD. &

HE hFEAD. #RTADOSEEINLLVWTIDN. BHE REEAD.

TecTupoBaHue 3a610KupoBaHO
MocTaBbTe cebe OLEeHKY, Kak Bbl NOHANU maTepuan! P

r % W

Screen web platform one Screen web platform two

[TpoTOTUN CTPAHULbl YTEHUSI BEO- [TpoTOTUN CTPAHULbl TEOPUN BED-
na1aTtOopMbl n1aTOopMbl
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Prototype Screens

22

XaHrbins (8H2) :
]

Cnoru (%)

Screen mobile app one
[TpoTOTWMN rNMaBHOM CTPaHULbI

MpocTble rnacHblie ®

!- #

Screen mobile app two
[lpoTOTUMN CTPaAHULbl N3YyYEHUS
Kopenckoro angasuTa



TekyLwmn ctaTtyc npoekTta, Roadmap

Mbl 3pgechb!

Development Roadmap

Q4 2024 Q12025

Task

MNMpopa6oTka nnaxa Teopun |
Deadiine —

Task Task Task Task

o .g*
06cysKpaeHNe CTPYKTYPbI ypoKa pCH MoAroToBKa TPEHUPOBOK o} MoaroToeKa TPEHMPOBOK ° MoAroToBKa TPEHUPOBOK RO X
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Task Task

yepes cTopbl P yepes
Deadline Deadline

Task Task

Paspa6oTka gusaiiHa Mpopa6oTtka puty

Deadline Deadiine

Task

Mpoaymbieauue user flow
o 00]

Task Task. Task Task

OHGOopAVHI naeHblii 9KpaH nonb3oBarens 3KpaHbl TEOpUM SKpaHbl TPEHUPOBOK
Deadline Deadline Deadline Deadline

Task Task Task Task

BKpaHbl HACTPOEK OKpaHbl TekcTa BKpaHbl KoNeKLuii SkpaHbl nepesoaa
Deadline Deadline Deadline Deadline

Task Task Task Task

Peanusayus asTopusauumn BesonacHocTb cepeepa HokymenTauus API Peanusauus neHpuHrnengxa
Deadline Deadline Deadline Deadline

Task

PefakTop agMUHNAHeNM A5 HANOHEHWs] KOHTEHTOM
Deadline




TEAM

Hawa KoMaHa 3KCMepToOB U KOHCYNbTaHTbI, KOTOPbl€ UMEIOT
YHUKaNbHYHO BO3MOXHOCTb PELLUNTb 3Ty Npobemy.

Anton
CEO+FOUN
DERVITERB
S K, BY
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Christina

CTO

VITEDBSTK
, BY

Dima
M OBTI L FRONT
E + vV I T ENDZRY
EBS K,

DEVETLDO
PER

3
A

Kate

PR OD DESTIG
UCTM NERZBY
I NS K

4

&

MR.CAT
Academy

LANGUAGEUSCHDO
O L

MINSEK, BY



