FOCUS soft O Hac KOHTaKTbI Mopaepxka m

PoKyC Ha
nokKasatenu
6n3Heca'!

FOCUS — aTo nnatdopma, KOTopaa paccKaxeT O Baluux
6usHec-pesynbrartax B pexume 24/7. Knioyesble
rnokasarenu Balwero 6u3Heca — B OfJHOM NPOAYKTE. -
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RISK RADAR
INITIATIVES
New Improvement Project for GIA Maxim Whiteford = 36 o Aug 4, 2022 A
ample Cl project — 4 ® Feb 16, 2020
Create new improvement nitiative Ania Reeves S0% Jan 1, 202C
c w am tat = & STRATEGIC COMPLIAN
Fill rate is under-performing Larry Goodman = 50% & Jan 1,2021



LleHHocTn anga LIA

)

KapTuHa [TpocToun YBEpPEHHOCTb
«CBEPXY» BU3yan KOHTpons!
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1. bbICTpOE noakn4veHne, Hanmdne npegHacTPOEHHbIX NOKa3aTeren
2. ABTOMaTn4eckoe obHoBreHne gaHHbIX

3. lNnaHnpoBaHue n getanbHas aHanuTuUka

4. nobanbHbIn MOHUTOP AEATESNIbHOCTU KOMMaHU

5. YrnpasneHue nHuymatnBamm

6. MoOunbHbLIM OOCTYM

/. lNporHo3sunpoBaHne Ha 6ase N
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busHec-moaenb

NMNoanucka no

Saas-mopenb X
AOCTYNHOW LieHe
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Bl nnatopmbl —r) oy
CYLLECTBYIOT 1 - r=i
NPUMEHSAIOTCS

[OCTaTO4YHO JAaBHO Ha
KOPNOpPaTUBHOM YPOBHE. -

[Toyemy Obl He
NCMNOSb30BaTb 3TU XKe
NHCTPYMEHTbI Ha YPOBHE
Marsoro, cpefHero

@Heca.



CTpaTterus Bbixoga Ha PbIHOK




Excel

Qlik

Power Bl
Tableau

PIX Bl

Visiology
Visary
Polymatica
Luxms

1C AHanuTuka
Bl KOHCTpyKTOp butpmnkc4



OQWH U3 BapMaHTOB HMKE UMK UX KOMBUHaUMN:

v DUKC 3a NNLEH3UK NO KOJNTMYECTBY MOorb30BaTenen

v bunnuHr no Tpaduky nntoc aboHeHTCckasa nnata

v SLA nakeTbl U COOTBETCTBYIOLLAA CTOMMOCTb B MECSIL|

B uenom cpeaHuin 4Yek BuamnTcs Kak 100 py0. B mecsL.
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1. BeisiBuTb npobnemy noHnmanus LIA

2. BbigsBuTb npobnemy oTcyTCTBUSA CTpaTermm Bbixoaa Ha
PbIHOK

3. Mony4nTb NOHMMaHMNE BaXKHOCTM BOMPOCOB 6€30NMacHOCTU
OaHHbIX

4. HayaTtb paboTy rno aTtum Bonpocam
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Peanun3oBaH nepsbin 6510k (MVP) - BI.

PaboTtaem Hag pasgenom rrybokon aHanuTUKuW.

HoBble MexaHn3Mbl MHTerpaunm.

Be3onacHoOCTb.

[lepelunn Ha NNaHOBLIU BbIMYCK penn3oB. Tekywnn 1.2.2
[TpoBogum CustDev - 5 y4aCTHMKOB. 1 - 0COH0 aKTUBHbIN.

No koHua mMapTa 2025 co3gaHue p. NLa, BbIXOA Ha PbIHOK C
MVP
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CeEO,PIN,bA

bpunneHok AnekcaHap

HacTpouka uHTerpauum (naptHep)

[lopHOB PomaH Cepreesuy,

full stack developer - paspaboTka n cosgaHne canta n ero CEpBepHON YacTu
[TaBntoykoB Unbs Buktoposumd

UX/Ul OusanHep

bbiukeBud NonnHa HukonaesHa

Bu3Hec-aHaNUTUK

Tenebyk Oner Nropesuny
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